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DriverTrainer

Instructor Training Course

Training your trainers to train your drivers

Establishing your own personalized driver training course can be accomplished
quickly and effectively. Whether you operate a small vehicle fleet, trucks or buses,
Smith System can tailor a training program to specifically address your needs.
Smith System has all the materials and training aids you will need to conduct the
training in house. Our Instructor Training Course is available in a four day session
for up to four trainees; a five day session will accommodate five or six trainees.
Smith System will conduct an on-site program at a location of your choice.

Our instructors have studied and mastered techniques that are essential to the
understanding of drivers’ perceptual behavior patterns. These same techniques
can be taught to your driver trainers, giving them the necessary skills to bring
our proven traffic collision prevention methods to your fleet drivers. The ability
to identify the strengths and weaknesses in each driver and provide customized,
practical solutions to overcoming specific driving deficiencies will be mastered
by your newly certified trainers.

For companies with fewer than three instructor trainee candidates, a Multi Com-
pany Instructor Training Course is offered. This training is conducted at our Ar-
lington, Texas headquarters, as well as other regional sites coast to coast. These
Multi Company training sessions focus on teaching your trainers the most com-
mon collision-related driver errors, along with specific skills and techniques to
identify and correct these errors on road.

If you are ready to discuss an on-site training session or enroll in a Multi Com-
pany course, a Smith System Regional Manager is available to assist you in
scheduling a program at a time and place convenient to your company’s needs.

GOURSE MATERIALS

See Page 4
DriverTrainer

Driver Skill Evaluator Course

Train your supervisors how to assess your drivers on the road

This course teaches supervisory personnel to coach and evaluate drivers on the
road utilizing The Smith System 5 Keys. When the training concludes, drivers are
evaluated and provided with a written assessment identifying problem areas and
providing positive, tangible measures to help them overcome weaknesses that
might otherwise lead to costly mistakes. This program sets the stage to turn each
ride along session into a powerful platform for driver education and improvement.

Driver Skill Evaluator Kit

This highly successful course has all new literature that will help you and your
drivers stay on top of your safety training. This kit includes 25 of the new 20
page booklet, “The Smith 5 Keys Handbook.” Included in the booklet are three
quizzes, Forward Motion, Reversing/Backing and Refresher Quiz. And to
accompany the booklet are Driver Skill Evaluator Forms. These 2 part forms
are book bound in sets of 25. For the driver there is a window sticker attached
to the back cover to place on their vehicle as a constant reminder of The Smith
5 Keys. Keep a kit on hand for an internal supervisor to initiate refresher train-
ing via meaningful ride along sessions.

Available in Small/Mid Sized and Truck/Large Vehicle Versions

SSK-DSESV

SSK-DSET

QTy. PRICE

1-3 packs of 25 $118.75/pack
4-10 packs of 25 $106.25/pack

DriverTrainer

Instructor Recertification Course

Renew the principles and driver training skills learned

Reinforce your investment in your trainers. Over time, portions of any educational
experience are forgotten or become blurred. We strongly recommend your cer-
tified trainers attend our Instructor Recertification Course every two years to
ensure your investment in training continues to be of value.

As with most of our courses, you can choose from either a course held at your site,
or attend one of our Multi Company Instructor Recertification Courses conducted
at regional sites across the U.S. Contact us to enroll in a session near you or sched-
ule your own session if you have two or more trainers to be recertified. This re-
certification course can result in a significant reduction in your vehicle claims.

DriverTrainer

Incident Review Course

Professionalize your organization’s analysis of preventability

If your drivers are expected to use the Smith System while behind the wheel, it
makes sense to review your vehicle mishaps based on these same 5 Keys prin-
ciples. This course is perfect for managers, supervisors and others who need ed-
ucation in using the 5 Keys to provide a fair and reasonable assessment of
incident preventability.

DriverTrainer

Audit Course

A professional review of your Smith System certified trainers

Providing quality instruction has a tremendous long term payoff. An average
collision costs a company about $6,000. If the collision involves an injury, the
average cost jumps to $49,000. A collision resulting in a fatality averages
$900,000. For an organization with a five percent net profit margin, it will take
$116,000, $980,000 and $18,000,000, respectively, in sales, to pay for these
mistakes. Protect the investment you have already made by having us period-
ically audit your certified Smith System instructors. Our one day review and
feedback will provide you and your trainers’ detailed analysis that will dramat-
ically improve your organization’s presentation and results.

DriverTrainer

Customer Self Audit Course

After you have made the decision to include Smith System training as a foun-
dation for your fleet safety program, your next most important investment may
be your trainers. After completing our Customer Self Audit Course, your Smith
System trained auditors will help you maintain the highest quality training be-
tween instructor recertification dates. This course teaches your top instructors
how to successfully audit your Smith System trainers using “role playing” and
our detailed audit form. This two part form will ensure your instructors are ef-
fectively presenting the Smith System training. The role playing provides your
auditors techniques to help them motivate instructors to change where needed.
*0Only certified instructors qualify for this one day course, where a maximum of
three auditors will be trained.

Instructor Audit Forms

The audit pad has three sequentially numbered sets of our 13 page, two part, car-
bonless audit form. One copy may be given to the audited instructor, providing a
written evaluation to reinforce good training techniques as well as highlight areas
that need attention. The second copy may be placed in the instructor's training
file or auditor's file to document the audit as well as provide a comparison for fu-
ture audits. Each pad contains the necessary forms to complete three audits.

e These audit forms are only available to certified auditors.

SSF-529
QTy. PRICE
1 Pad $30.00 ea.
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The Smith 5 Keys to Airside Safety Course
Navigating the complexities of the aviation set- @

ting is no simple task. Drivers in the industry must
exercise the same amount of care and concern in
the performance of their jobs as pilots do in de-
livering their passengers and cargo safely to the
gate. The Smith 5 Keys to Airside Safety Course is a specialized curriculum. It
is designed to encourage drivers, who operate equipment on the airside of air-
port aprons and roads, to develop the critical driving habits required to negoti-
ate ramp environments safely.

ARSIDE DRIVER JAFETY TRAINRMNG

Based on our proven techniques, this “train the trainer” course is the first of its
kind developed for the many facets of the aviation industry. Designed to be
used in conjunction with our standard DriverTrainer Instructor Training Course,
this class expands on your instructors’ knowledge of how to teach The 5 Keys
of the Smith System in the demanding and ever changing aviation environment.
Utilizing specialized materials, customized to your operating procedures and
policies, our instructors teach your driver trainers proven techniques to dra-
matically reduce costly aircraft strikes, vehicle rollovers and collisions with other
equipment or fixed objects.

SAD-101 Airside Video “Shortcut to Experience”

ary PRICE

1-3 $545.00 ea.
4-10 $435.00 ea.
11+ $325.00 ea.

*Available only to course graduates

-

SmithSafe® Fleet Monitoring Service

An unbeatable value, SmithSafe is the driver monitoring service that gets results. SmithSafe not only identifies at
risk driving behavior but also provides the educational tools to correct it. This cost effective program goes further
than most by integrating monitoring, reporting, training, intervention and analysis. Our optional SmithSafe video
package is also available to help strengthen your counseling and corrective efforts.

How does the program work?

Highly visible, durable decals with our exclusive 1-888-AM-I-SAFE number are applied to all company vehicles. If
a motorist has a comment, concern or compliment, they may contact our staffed call center 24/7, 365 days a year.

MULTI COMPANY GOURSES

DriverDirect 1 Day Advanced Driver Training e DriverTrainer Instructor Course
e DriverTrainer Recertification Course are available as multi company courses,
allowing flexibility should you have fewer than the recommended number of
students to qualify for your own training classes. These courses are conducted
at various locations in the United States and Canada throughout the year. For
further information, please call or visit our web site.

Transport Tanker Training

5 Keys to Safe Transport Course

Driving a transport vehicle is an important job. Performing that job safely de-
mands both skill and concentration. Drivers in the industry must be able to nav-
igate large vehicles through a variety of changing traffic and road conditions. Our
5 Keys to Safe Transport Course is a customized solution that addresses issues
unique to driver safety related to tanker drivers. This “train the trainer” course
is tailored to meet the needs of today’s transport truck drivers and is based on
our proven 5 Keys techniques.

Course Content;
® 5 Keys for Preventing Forward and Backing Collisions
Slow Speed Maneuvering
Intersection Management
Roundabout Safety
Rollover Prevention
Classroom Scenarios
Safety Checklist
Driver Fatigue Awareness
Exams, Quizzes and Evaluations to support the various subjects
Certificate of Completion
e 5 Keys Window Sticker
This training kit has been designed to help reinforce the classroom training and
enhance the on-road experience.

<caining

Motorists’ calls are screened for you. The calls are reviewed and verified by a specialist to eliminate false reports.

Once the report is verified, notification is emailed to the client to access our website for the complete information.
The report may be faxed to clients who lack Internet access. Along with the report, supervisors receive “collision
counter measures” to counsel drivers effectively, reinforce previous training and suggest specific actions to improve

SAFETY IS

e AD8238

1-888-AM-I-SAFE

driving habits in the future. Clients who have the SmithSafe Video Package have a series of videos at their finger-

tips to better address the most common motorist reports.

Implementing SmithSafe will:

e |dentify unsafe drivers

e Provide tools to correct unsafe driving

e Improve profits by reducing collisions

e Reduce insurance claims

e Send a positive image to the public

e Allow real time access to driver data on the web

i S4T68A

1-888-AM-I-SAFE

Choose the experts in driver safety for your fleet monitoring service. Choose SmithSafe.

3 www.smith-system.com



SJ{{{EsMImH SYSTEN DRIVER STUDY GUIDE

We have also included a comprehensive On Road Quiz to test the student’s un-
derstanding of The 5 Keys utilized in the on road environment.

A detachable, personalized Certificate is included in the booklet for presenta-
tion to the driver upon completion of the course.

This training aid has been designed to help reinforce the classroom training and
enhance the on-road experience.

This 8'/2” x 11” booklet delivers The Smith 5 Keys information in two sections,
forward motion and backing. At the end of each section is a detachable quiz to
measure and document student comprehension. If you are presenting a re-
fresher course, you will find a Refresher Quiz on the backside of the Forward
Motion Quiz. This quiz poses questions dealing with The Smith 5 Keys infor-
mation in both sections, forward motion and backing.

As you move the students to the behind the wheel environment, you may want
to use the Vehicle Backing/Parking Evaluation Form to emphasize backing
and parking points discussed in the classroom. This real-world assessment of
parking choices and delivery of 5 Keys backing collision avoidance solutions
help students realize the value of the information you are delivering.

We have included a detachable two-part Driver Evaluation Form to use while
evaluating the driver’s on-road ability. On the back of this form are numbered
behind-the-wheel drills. When reviewing the evaluation and discussing the skills
assessment with the student following their on-road drive, you can recommend
ways to change undesirable habits and improve performance by practicing the
appropriate drills.

S{{ErnBLETOP PRESENTER

Easel Presentation

This convenient 11” X 8 '/2” 54 page
easel presenter contains the same train-
ing information as our 5 Keys Power-
Point presentation. Each page of this
flipchart has a full color picture and text
to enhance the spoken word, along with
a corresponding area for speaker notes. ldeal for remote presentations, where
access to equipment is limited, or as a backup if your presentation equipment
fails. The presentation is available in a durable 3 ring easel binder as pictured
or for lighter, more occasional use, a trainer may prefer our spiral bound note-
book version with a table tent pop out stand. The pages for both versions are
Mylar reinforced at the ring holes and tabs to help minimize wear and tear.

§85-934 3 Ring TABLETOP PRESENTER $50.00 ea.
SSS-937  Spiral Bound TABLETOP PRESENTER ~ $35.00 ea.

Instructor Patches
These patches communicate achievement, knowledge and a skill that identifies
the wearer as an accomplished professional when placed on a jacket or shirt
sleeve. They are available in both “Graduate” (see page 10) and “Instructor” ver-
sions for people who have successfully completed these
advanced courses.

$SS-966
PRICE $2.95 ea.

0On the back cover of the Driver Study Guideis a 5 Keys Static Stickerto be used
as a windshield reminder of the need to drive everyday using The Smith 5 Keys.
Available in Small/Mid Sized and Truck/Large Vehicle Versions.

SSB-3325V St 3 susp

e DMitterant
SSB-332T 3
Qrv. PRICE
25-99 $5.15 ea.
100-499 $4.75 ea.
500-999 $4.35 ea.
1,000-4,999  $4.00 ea.
5,000-9,999  $3.70 ea. DRIVER sTUD 1
10000+  $3.40ea. i %:hﬂlDE 1

DFII‘.I'EF! 81'LID‘|" GUIDE
Sosall and Mia Sise Vahicten

The Smith 5 Keys Laminated Cards

Laminated cards are distributed to all stu-
dents in the final portion of the on road
training process. This encourages the stu-
dents to participate in sharing observations
of their and fellow trainees’ driving skills
and will enable the instructor to recom-
mend appropriate techniques to remedy
any deficiencies and ensure success.

§5S-931
QTy. PRICE
Setof 5cards  $10.00 set

Certification Cards
The front of these wallet sized cards identi-
fies the holder as having completed Smith

System training. The 5 Keys are printed on .ﬁﬂ‘i:l")v ---- =

the back as a reminder to keep Space Cush- e e T

ion Driving an active part of daily driving. /J
$S§S-914 . smie (i) sesTem
Ty PRICE S ——
Padof 100  $21.00 pad

* Smith System Instructor Training Certification Is Required To Purchase All On Road Training Materials
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